HABERSHAM COUNTY BOARD OF COMMISSION
EXECUTIVE SUMMARY

SUBJECT: Disposal of obsolete vehicles

DATE: December 11, 2022 (X) RECOMMENDATION
( ) POLICY DISCUSSION
BUDGET IFORMATION: ( ) STATUS REPORT
ANNUAL- ( ) OTHER
CAPITAL-

COMMISSION ACTION REQUESTED ON: Decemberber 19, 2022

PURPOSE: Habersham County Sheriff’s Office requests commission approval to dispose of high mileage,
used vehicles that are no longer in service or no longer fiscally responsible due to high maintenance costs.

BACKGROUND / HISTORY: Habersham County Sheriff’s Office has periodically surplused high mileage,
used vehicles. Items listed below will be surplused and sold to Patrol Upfitters in lieu of providing upfitting to
the six new patrol cars just purchased. The money collected for the vehicles will go back into the revenue to be
included in the current fiscal year.

FACTS AND ISSUES:

1. 2013 Dodge Charger VIN # 2C3CDXATI1DH619649 225,000 Miles — Poor condition
2. 2013 Dodge Charger VIN # 2C3CDXATXDH619651 190,000 Miles - Wrecked

3. 2013 Dodge Charger VIN # 2C3CDXAT1DH619652 202,000 Miles — Poor condition
4.2014 Dodge Charger VIN # 2C3CDXAT2EH362583 205,000 Miles — Poor Condition

OPTIONS:

1.) Approve the surplus of all requested vehicles and equipment.
2.) Deny the surplus of all requested vehicles and equipment.
3.) Commission defined alternative.

RECOMMENDED SAMPLE MOTION: Move to approve the surplus of all requested vehicles and
equipment.
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