
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT: Intergovernmental Agreement 

DATE:  May 24, 2022                                                                      (X) RECOMMENDATION
(   ) POLICY DISCUSSION

BUDGET INFORMATION:  (   ) STATUS REPORT
ANNUAL-0                                                      (   ) OTHER
CAPITAL-0

              SPLOST - 0 

COMMISSION ACTION REQUESTED ON: 06/20/2022

PURPOSE:  Habersham County would like to enter into an intergovernmental agreement with the City of 
Demorest for locations identified as potential tower sites for the new P25-700/80MHz Simulcast Trunked 
Radio Network.  Land must be acquired before the project can begin the build. This agreement is at no 
cost to the County. 

BACKGROUND / HISTORY: Habersham County is in the process of acquiring land to co-locate 
towers on various sites within the county for the new P25-700/80MHz Simulcast Trunked Radio Network.  
Two of the identified sites are water tanks operated by the City of Demorest.  These sites are vital to the 
network project.  Agreements have been drawn up by the County Attorney and accepted by the City of 
Demorest.  

FACTS AND ISSUES:  
a) These two sites have been identified as needed coverage sites to complete the network between tower 

sites. 
b) Equipment would be located at these two sites to keep the county from purchasing additional land. 
c) The new P25-700/800Mhz Simulcast Trunked Radio Network can not be completed without these 

two sites.

OPTIONS:  
1, Approve signing of the two intergovernmental agreements between Habersham County and the City 
of Demorest. 
2. Deny approval of intergovernmental agreements 
3.  Find other property that will need to be purchased or leased. 

RECOMMENDED SAMPLE MOTION: I make a motion to have Mr. Chairman sign the two 
intergovernmental agreements for the Radio Network Project between Habersham County and the City of 
Demorest. 



DEPARTMENT: 
Prepared by:  Lynn Smith, EMA 

Director: Lynn Smith__________________ 

ADMINISTRATIVE 
COMMENTS:________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_  

_______________________________ DATE: _____________________ 
County Manager
















