
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT: Demorest Intergovernmental Agreement  

DATE:  March 9, 2022                                                                   (X) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION:  (  ) STATUS REPORT
ANNUAL-                                                                      (  ) OTHER
CAPITAL- 

COMMISSION ACTION REQUESTED ON: March 21, 2022

PURPOSE:  The purpose of this agenda item is to seek approval of the presented Intergovernmental 
Agreement (IGA) with the City of  Demorest.  

BACKGROUND / HISTORY: 

The Habersham County Landfill generates leachate from existing solid waste cells at an average of 4,500 
gallons per day. We have capabilities to treat up to 10,000 gallons per day with a reverse osmosis plant that 
currently runs at 90% efficiency. The remaining 10%, or rejects, must be handled and disposed of in 
accordance with the solid waste handling permit.  

For many years, the county took the rejects to the Demorest Wastewater Plant. In 2018 the Demorest 
decided to stop accepting leachate, as it was believed to be the cause of some operating issues. Since this 
time, we have worked with two different contractors to haul the leachate to a wastewater plant in Ellijay. 
The cost of this disposal method costs about $0.25 per gallon due to the long haul. 

County staff has been working with City of Demorest to reduce any strain on the Wastewater Plant. For the 
partnership to continue an IGA should be approved outlining responsibilities of each local government as 
well as terms and payments. 

FACTS AND ISSUES:  

 Landfill needs a place to dispose of leachate beyond what can be treated onsite 
 The City of Demorest and Habersham have negotiated an agreement allowing the city to 

accept leachate and the landfill to accept sludge 
 Leachate disposal will cost $0.09 per gallon, not to exceed 7,000 gallons per week 
 Landfill will accept sludge at normal tipping fee ($48/ton) estimated to be 30 tons per 

month  
 This agreement reduces current disposal costs by over 60% 



OPTIONS: 
1)  Approve IGA as presented 
2)  Deny the IGA 
3) Commission defined alternative

RECOMMENDED SAMPLE MOTION:  Motion to approve Intergovernmental Agreement with the 
City of Demorest and authorize chairman to execute.  

DEPARTMENT:  Solid Waste 
Director:  Laurie Church

______________________________ 

ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

_______________________________ DATE: _____________________ 
County Manager








