
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT: Authorization of Finance Director to Apply for State ARP Funds 

DATE:       8/12/2021                                                                      (X) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION:  (  ) STATUS REPORT
ANNUAL-                                                      (  ) OTHER
CAPITAL- 

COMMISSION ACTION REQUESTED ON: August 16, 2021

PURPOSE:  To request BOC approval to authorize the Finance Director, with approval from the County 
Manager, to submit various Grant Applications for Projects eligible for the State of Georgia’s American 
Recovery Program (ARP) Funding, and if awarded, appoint the Finance Director as the Program Designee, 
and authorize the Chairman to execute all related application and award documents.  As a restriction, any 
matching funds must be provided from Habersham County’s local share of ARP grant funds. 

BACKGROUND / HISTORY: The Coronavirus State and Local Fiscal Recovery Funds, established by 
the American Rescue Plan Act of 2021, will provide $2.4 billion to the state of Georgia. These funds are 
meant to be a substantial infusion of resources to meet pandemic response needs and rebuild stronger, more 
equitable economy as the country recovers. Recipient use of the funds must fall under one of the following 
approved categories, however they have broad flexibility in deciding how to best use these funds to meet 
the needs of their communities: 
 -Support public health expenditures. 
-Replace lost public sector revenue. 
-Provide premium pay for essential workers. 
-Invest in water, sewer and broadband infrastructure. 
The state must obligate all funds by December 31, 2024. To facilitate the distribution, they are employing a 
competitive application process. The small window of time for applying for these funds is August 1, 2021 
to August 31, 2021. The department heads are working diligently to identify areas where these funds may 
be utilized and gather all the necessary information together for the application process. We are requesting 
that the Board of Commissioners authorize Finance Director, Tim Sims, with County Manager approval, to 
submit grant applications for state ARP funding with the restriction that any matching funds be provided 
from Habersham County’s local share of ARP grant funds.  

FACTS AND ISSUES:  
 1st portion of State Fiscal Recovery funds was received by Georgia on May 20th for $2.4 billion 

dollars. 
 Use of funds must fall under an approved category, but there is broad flexibility within the 

category as to how the funds are used.  
 If a county share is required, Local ARP funds may be used to cover it.  
 Department heads are in the process of identifying uses for these funds and gathering 

information needed for applying. 
 Commission approval is necessary for applying for these funds.



 The application period for these funds is August 1, 2021 through August 31, 2021. 
 If given authorization by the Commission, Finance Director Tim Sims can submit grant 

applications for projects eligible for State ARP funding with the restriction that any matching 
funds be provided from Habersham County’s local share of ARP grant funds. 

OPTIONS: 
1) Approve authorizing Finance Director, with County Manager approval, to submit grant 

applications for state ARP funding using local ARP funds as match.  
2) Deny authorizing Finance Director to submit grant applications for state ARP funding.  
3) Commission defined alternative.

RECOMMENDED SAMPLE MOTION: I move to authorize the Finance Director with the approval of 
the County Manager to submit the following grant applications for projects eligible for State ARP funding 
with the restriction that any matching funds be provided from Habersham County’s local share of ARP 
grant funds: 
__________________________________ Grant 
__________________________________ Grant 
__________________________________ Grant 

DEPARTMENT: 
Prepared by:  Brandalin Carnes 

Director: ___County Manager & Commission___________________________ 

ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

_______________________________ DATE: _____________________ 
County Manager



The Coronavirus State and Local Fiscal Recovery Funds provide a 
substantial infusion of resources to help turn the tide on the 
pandemic, address its economic fallout, and lay the foundation for 
a strong and equitable recovery.

The American Rescue Plan will deliver $350 billion for state, local, territorial, and 
Tribal governments to respond to the COVID-19 emergency and bring back jobs.  

Eligible Jurisdictions & Allocations

Direct Recipients
• States and District of Columbia 

($195.3 billion)

• Counties ($65.1 billion)

• Metropolitan cities ($45.6 billion)

• Tribal governments ($20.0 billion)

• Territories ($4.5 billion)

Indirect Recipients
• Non-entitlement units ($19.5 billion)

Funding Objectives

• Support urgent COVID-19 response efforts to continue to 
decrease spread of the virus and bring the pandemic under control

• Replace lost public sector revenue to strengthen support for vital 
public services and help retain jobs

• Support immediate economic stabilization for households and 
businesses

• Address systemic public health and economic challenges that 
have contributed to the inequal impact of the pandemic

Address Negative Economic Impacts
Respond to economic harms to workers, families, 
small businesses, impacted industries, and the 
public sector

Premium Pay for Essential Workers
Offer additional support to those who have and 
will bear the greatest health risks because of their 
service in critical infrastructure sectors

Replace Public Sector Revenue Loss
Use funds to provide government services to 
the extent of the reduction in revenue 
experienced due to the pandemic

Support Public Health Response
Fund COVID-19 mitigation efforts, medical 
expenses, behavioral healthcare, and certain 
public health and safety staff

Broadband Infrastructure
Make necessary investments to provide unserved 
or underserved locations with new or expanded 
broadband access

Water and Sewer Infrastructure
Make necessary investments to improve access 
to clean drinking water and invest in 
wastewater and stormwater infrastructure



Example Uses of Funds



State Fiscal Recovery Fund

• 1st Tranche received May 20: $2.4 billion

• Period of performance from 3/3/2021 – 12/31/2026

• State must obligate all funds by December 31, 2024

To facilitate the distribution of these funds, the state will 
employ a competitive application process

• August 1-August 31, 2021

• Committee Review

American Rescue Plan
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Committee Focus Areas:

• Address negative economic impacts caused by the public
health emergency, including economic harms to workers,
households, small businesses, impacted industries, and the
public sector.

• Invest in water, sewer, and broadband infrastructure, making
necessary investments to improve access to clean drinking
water, support vital wastewater and stormwater
infrastructure, and to expand access to broadband internet.

The Committees will be looking for an emphasis on broader 

community/industry impact. 

Eligible Uses for 1st Tranche
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Government Organizations

• State Agencies

• County governments

• City or township governments

• Special district governments

Georgia Professional Associations and Organizations

• Industry Trade Associations 

• Business Organizations

• Trade or Professional

• Non-Profit Organizations 

Eligible Entities
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How To Apply
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How To Apply
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How To Apply
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1. Description of the Issue (15%)

2. Project Design and Implementation (30%)

3. Capabilities and Competencies (15%)

4. Performance Measures (10%)

5. Budget (15%)

6. Matching Funds (15%) 

ARPA Local Fiscal Recovery Fund awards may be used as match

Scoring Criteria
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Commencement 
Meeting

July 15, 2021

Collaborative Session

Applicant 
Presentations

Week of September 
27, 2021

Application Period

August 1-

August 31, 2021

Target Date for Final 
Scores

Week of October 4, 
2021

OPB will screen 
applications for 
compliance and 
ineligible funding 
uses. 

August 31-

September 7, 2021 

Final Review

Week of October 11, 
2021

Committee 
Application Review

September 8-

September 22

Awards may be 
announced on or after 
October 18, 2021

October 18, 2021

Timeline for Grant Awards 



Questions
email:grants@opb.georgia.gov

phone:404-656-3820

mailto:grants@opb.georgia.gov
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