
 

 HABERSHAM COUNTY BOARD OF COMMISSIONERS 

 EXECUTIVE SUMMARY 

 
SUBJECT: Project 2021-13 Culvert Replacement Contract Award 
        
DATE: June 02, 2021                                                                   (X) RECOMMENDATION 
        (  ) POLICY DISCUSSION  
BUDGET INFORMATION:     (  ) STATUS REPORT 
ANNUAL-                                                                    (  ) OTHER  
CAPITAL- 
SPLOST VII- $102,500  
 
COMMISSION ACTION REQUESTED ON: June 21, 2021 

 
PURPOSE:  The purpose of this agenda item is to award Project No. 2021-13 to Wilcorp Inc. 

 
BACKGROUND / HISTORY: 
 
The cross-drain pipe on Yeoman Lake Rd. needs to be upgraded to prevent headwater conditions during 
heavy rainfall events. The single existing 60” CMP pipe needs to be replaced with four (4) 60” HDPE 
pipes. Additionally, a cross-drain pipe on Soque Wilderness Rd. is failing and needs replaced. Given the 
growing backlog of maintenance work orders in the Road Department, bids were assembled and advertised 
to secure an outside contractor to assist with the project. 
 
Bids were received on May 21, 2021, and Wilcorp was the sole bidder at $102,500. The scope of the bid 
involves the contractor removing and replacing pipes with the county purchasing materials directly. This 
structure allows for the county to capture savings as it relates to material taxes and markups. Staff 
recommends awarding the project to Wilcorp so that the project can get underway.   
 
 
FACTS AND ISSUES:  
 

• Two roads need immediate drainage upgrades  
• With a growing back log of maintenance work, Road Department staff need outside 

assistance  
• Bids were advertised and received with Wilcorp Inc., being the sole bidder at $102,500 
• Project completion date is August 27, 2021 

 
OPTIONS: 
1)  Approve recommendation 
2)  Deny recommendation 
3)  Commission defined alternative 



 
RECOMMENDED SAMPLE MOTION:  Motion to award Project No. 2021-13 Culvert Replacement to 
Wilcorp, Inc. 

 
DEPARTMENT: 
Prepared by:  Derick Canupp 

 

Director: Derick Canupp______________________________ 

 
ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  
 
_______________________________ DATE: _____________________ 
 County Manager 
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